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AHHOTAIIUA

Henau n 3a1a4n y4yeOHOM TUCHUNIMHBI:

[lenbto AUCHMIUIUHBL SIBISIETCA TMOJy4YeHHE OOYy4YaIOUMUCS 3HAHUWA B
o0nacTu ympaBlieHUSI HAa OCHOBE H3YYEHHS OpPraHU3allMOHHO-DKOHOMHUYECKHX
dbopM IeATeTLHOCTH.

3amavyu AMCUMIIIMHBI:

- pPACKpBITUE OCHOBHBIX YNPABICHYECKHX ACHEKTOB  JIESITEIbHOCTH
OpraHu3aluy (C y4eTOM YeJIOBEUECKOTo (haKTopa);

- OCBOECHHME CTYJEHTAMHM IOJXOJ0B, METOJIOB M CPEACTB BO3JIECUCTBHS Ha
Ipolecc yOpaBiI€HUS C YYETOM MOTHBAallMM [E€pCOHANA OpraHu3aluu B
COBPEMEHHBIX PHIHOYHBIX YCIOBUSX.

MecTo y4eOHo# nucuuiiuebl B cTpykrype OOII

[Iporpamma y4eOHOM AUCHUIUIMHBI «MEHEIKMEHT B MIpodecCUOHATLHON
JEATEIIBHOCTH OTHOCHUTCS K oO1enpo@eccuoHaIbHOMY LHUKITY
oO1enpodeccuoHaIbHbIX TV CLHUTUIAH OCHOBHOU npodeccruoHanbHOM
obpazoBarensHOl mporpamMmbl B cooTBeTcTBHH ¢ @I'OC CIIO mo cnenuaibHOCTH
09.02.2007 «ndopmaninoHHbIE CUCTEMBI 1 IPOTPAMMHUPOBAHUE.

OCHOBHBIE TUTAKTUYECKUE €UHUITI (TEMBI):

Tema 1. CyniHoCTb 1 XapaKTepHbIE YEPThl COBPEMEHHOTO MEHEIKepa.

Tema 2. OcHOBHBIC (PYHKIIUM MEHEIHKMEHTA.

Tema 3. OCHOBBI TEOPHUH MPUHATHS YIIPABICHUECKUX PEIICHUH.

Tema 4 Ctparernyeckuii MEHEIKMEHT.

Tema 5 OCHOBBI yNIPaBIICHHUS IEPCOHATIOM.

Tema 6 Ynpasnenue KoH(DIUKTaMU.

Tema 7 IIcuxomorust MEHEPKMEHTA.

Tema & DTHKa 1€I0BOr0 OOIIEHNS.

Tema 9 OcoOeHHOCTM MEHEIKMEHTa B 00JacTh MpodecCUOHATbHON
JIEeSITEILHOCTH.

B pesynbraTe u3yueHus: AUCUUILIIMHBI O0yUYaOIIUICS T0JKEH YMeTh:

e NPUMEHATH HAa NPAKTHKE HOBBIE CHOCOOBI YMpPaBIEHUS OpraHU3aluei
(KOJJIEKTUBOM JIFOJIEH) C YYETOM MPUHATOM METOAOJOTMEld B MEHEIKMEHTE
1po(hecCUOHATIBHOM JeATENbHOCTH;

e OLICHNMBATh  3((PEKTUBHOCTh  HCIIOJIB30BAHHUS  OCHOBHBIX  PECYpPCOB
opranusanuu ((prHaHCOBBIE, KaJPOBbIE, UHHOBALIMOHHBIE, TEXHUYECKUE U 1IP.).
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3HATH:

e 33aKOHOJATEIbHBIE WU  HHBIC HOPMAaTHBHbBIE [IPABOBBIC aKThI,
pErNIaMEHTUPYIOLIUE  OpPraHU3allMOHHO-XO3AMCTBEHHYI0 M YIIPABICHYECKYIO
NESATEIbHOCTh OPraHU3aluil pa3InyHbIX OPraHU3alOHHO-IIPABOBBIX (hopM;

e COCTaB M  COACPKAHME  MATEPUAIBHO-TEXHUYECKUX, TPYHAOBBIX W
(UHAHCOBBIX PECYPCOB OpPraHU3ALINY;

e OCHOBHBIC AaCIIEKThl DPa3BUTHs OPraHU3aLUM C YYETOM HMX KU3HEHHOI'O
LMKJIa, KaK XO3SMCTBYIOIIMX CYOBEKTOB B COBPEMEHHOW PHIHOYHOW 3KOHOMUKE;

e METOABI OLCHKM W yd4eTa MaTEepUaJIbHO-TEXHUYECKUX, TPYAOBBIX H
(MHAHCOBBIX PECYpPCOB OpraHU3allid, [POBOJUTh OLEHKY M CpaBHEHHUE
nokaszarenen ux 3pPpeKTUBHOrO UCIIOJIb30BAHMS;

e MEXaHU3MBI IEHOOOpA30BaHuUs Ha MPOAYKIHUIO (YCIYTH);

e (dopMbI O1IaThl Tpyia (METOBI JOTIOHUTEIBHON MOTHUBALIUN) COTPYJHUKOB
B COBPEMEHHBIX PHIHOYHBIX YCIIOBUSIX;

e 00ImIME 3aKOHBI ¥ MPUHIUIIBI YIIPABICHUS SKOHOMHKO - COIMAIBHOMN chepoit
a Tak ke €€ 0COOEHHOCTH C yY€TOM POCCUUCKOMN crienuuKH.

W3yyenne  gaHHOW ~ JUCLMIUIMHBI ~ HAIpPaBJICHO  HAa  JOCTH)KECHHE
0011e00pa30BaTEIbHbIX, BOCIIUTATEIbHBIX U IPAKTUUECKUX 3a/1a4, Ha AaJIbHEHIIEe
pa3BUTHE TUYHOCTHBIX CIIOCOOHOCTEN M NalbHEHIEro npoQeccuoHaIbHOIO pOCTa
BBIITYCKHUKA - OyIyILIero CIeUaIncTa.



A

Conep:xanue
OO6mr1ast xapaKTepUCTHKA MTPOTPAMMBI.
CrpykTtypa u cofepkaHue yueOHOU TUCIUILTNHBI.
YcaoBus peanuzanuu y4eOHOU JTUCITUTIINHBI.
OCHOBHbBIE UCTOYHUKU JJIsI U3YYEHUS TUCIUILINHBL.
KoHTpons W  oOllGHKa  pe3yJabTaToB  OCBOCHUS

JUCHUITIIINHBIL.

y4eOHOM

Crp.



1 O01muMe moIoKeHus

[Iporpamma  y4yeOHOW  JUCUMIUIMHBI  SIBISIETCS  YacTblO  OCHOBHOM
npodeccuoHaIbHONM 00pa3oBaTebHOM porpaMmbl B cooTBeTcTBUU ¢ I'OC CIIO
15 (0) CIIEIIAAILHOCTH 09.02.07 «udopmanionsie CUCTEMBI u
IporpaMMHUpPOBaHKe», KBadu(UKaIUs — pa3padOTuyuK BeO W MYJIbTUMEIUNHBIX
IIPUIIOKECHUM.

[Tporpamma yueOHOM NUCIMIUIMHBI MOKET OBITh MCTIOJIb30BaHA JJIST U3YUEHUS
B YUPEKICHUSX CpeAHEr0 MpodeCcCHOHATBHOTO 00pa30BaHMs, PEATU3YIOIINX
00pa3oBaresbHyI0 IPOrpaMMy CpeAaHero npodeccuoHaabHOro 00pa3oBaHusl, MpU
MOJATOTOBKE KBATU(PUIIUPOBAHHBIX CHEIIUAIUCTOB CPEAHETO 3BEHA.

2. Pe3yabTaThbl 0OCBOEHMSI JUCHMILIUHBI, O/JIeKALNE POBEpPKe

Koa 1 Ha3BaHMe KOMIIeTeHIIHHA Tema
OK 01. BeibupaTs croco0bl perieHus 3a1a4 NpoecCHOHaIBHOM NesITebHOCTH, 1-7
MPUMEHUTENBHO K Pa3TUYHBIM KOHTEKCTaM.

OK 02. OcymiecTBISITh OUCK, aHATN3 U HHTEPIIPETAINIO HH(OPMAIIHH, 1-7
HEOOXOMMOH JIJIs BHITOTHEHHS 33]1a4 MTPO(EeCCUOHATBHOHN IEATEIEHOCTH.

OK 03. IImanupoBaTh B peaTM30BBIBATH COOCTBEHHOE MPOPECCHOHAIEHOE U 1-7
JMYHOCTHOE Pa3BUTHE.

OK 04. PaboTath B KOJJICKTHBE ¥ KOMaH e, 3P(PEKTUBHO B3aNMOICHCTBOBATH C 1-7
KOJIJIETAMH, PYKOBOJICTBOM, KITHCHTAMH.

IIK 1.1. ®opmupoBaTh anropuTMbl pa3paOOTKH MPOTpaMMHBIX Moayieud B | 6,7, 8,9
COOTBETCTBUHU C TCXHUYCCKUM 3aJaHHUECM.

JInuHOCTHBIE pe3y/IbTaThI

Kon JIMYHOCTHBIE Pe3yJbTaThl Temsbl
JIMYHOCTHBIX peajn3anuy NporpaMMbl BOCIIMTAHUSA (pa3znenbn)
pe3yJabTaToB (Oeckpunmopui) JTUCITUTUTUHBI
peaaun3zanuu
NPOrpaMmbl
BOCIIMTAHUS
JIP 1 Oco3Haromuii cedst rpakIaHMHOM U 3aIIUTHUKOM BEJTMKOM 3-5

CTpaHBbL.
JIP 2 [IposBnAOIMINNA AKTUBHYIO IPAKIAHCKYIO IO3ULUIO, 3-5

JEMOHCTPHUPYIOIIUH TPUBEPKEHHOCTD TPUHLIMIIAM
YECTHOCTH, NOPSIIOYHOCTH, OTKPBITOCTH, 3KOHOMUYECKH
AKTUBHBIM M YYAaCTBYIOUIUN B CTYJICHYECKOM U
TEPPUTOPUATBHOM CaMOYIIPABJIEHUH, B TOM YHCJIE HA
YCIOBHAX 100pOBOJIBYECTBA, TPOJYKTUBHO
B3aUMOJCUCTBYIOIIMMI U Y4aCTBYIOIUIN B NEATEIbHOCTH
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0OIIIeCTBEHHBIX OpTaHU3aIINM.

JIP 3

Cobmromaroiuii HOpMbI IPABOTIOPSIKA, CIETYIOIIUI
HjeanaM rpakJ;IaHcKoro oOIiecTBa, o0ecrneueHus
0e301acHOCTH, TIpaB ¥ cB0OOA rpakaan Poccun. JIosmpHBIN K
YCTaHOBKAM U MPOSIBICHUSM IpeICTaBUTeNEH CyOKyIbTYp,
OTJIMYAIOIINN UX OT TPYIII C IECTPYKTUBHBIM U JIEBUAHTHBIM
noBeIcHUuEM. JIeMOHCTPUPYIOIINI HENPUATHE U

IpeIyNpeX a0l COLUaIbHO OMIACHOE MOBEACHUE
OKPYKaOIIHX.

3-5




1. MACIIOPT TPOT'PAMMBI YUEBHOM JIUCHOUTLTAHBI
MEHE/[)KMEHT B TIPO®ECCHOHAJIBHOM JESATEJbHOCTH

1.1. O0J1acTh NPUMEHEHHUS MPOrPaAMMBI
[Iporpamma  y4yeOHOW  JUCUMIUIMHBI  SIBISIETCS  YacTblO  OCHOBHOM
npodeccuoHaIbHOM 00pa3oBaTebHOM porpaMmbl B cooTBeTcTBUU ¢ I'OC CIIO
15 (0) CIIEIIAILHOCTH 09.02.07 «udopmanionHsie CUCTEMBI u
POrpaMMHUPOBAHKE), KBATU(PHUKALIUS — TPOTPAMMHUCT.
[Iporpamma y4yeOHOW JOUCUMIIMHBI MOXET OBbITh HCHOJb30BaHA B
JOTIOJTHUTENBHOM MPO(GEeCcCHOHATBHOM 00pa30BaHMM B paMKax peaau3aluu
IporpamMm NepenoaroToBKH kaapos B yupexaeHusx CIIO.

1.2. MecTO IMCHUILIHHBI B CTPYKTYpPe OCHOBHOM NPO(ecCHOHAIBLHOM
o0pa3oBaTeIbHON IPOrpaMMbl
VYyeOnass aucuumianHa «MeHeIKMEHT B MPOo(ecCHOHANBbHON NeATeIbHOCTH
OTHOCHUTCSI K 0OuienpoecCHoHaIbHOMY IMKIYy OCHOBHOM mpodeccHoHalIbHOMN
oOpa3zoBaTtenbHOi nporpammsl (kox — OI1.12).

1.3. ean u 3aa44 AUCHUILIMHBI — TPe0OBAHUSA K Pe3yJIbTATAM OCBOCHHS
AUCHHUIIMHBI:

Heabo AMCUMIUIMHBI SBISIETCS MOJy4YeHHE OOydYaroIMMUCS 3HAaHUW B 00jacTu
yIOpaBiICHUS HAa OCHOBE U3YYEHHUS OPTraHU3AlMOHHO-3KOHOMHUYECKUX (opm
NEATEIBHOCTH.

3agauyu AMCUMIIMHBI:

- PacKphITHE OCHOBHBIX YIIPABICHUECKHUX ACTIEKTOB JACSITEIbHOCTH OpPTaHu3aluu (C
Y4E€TOM 4YeJIOBEUECKOTo (hakTopa);

- OCBOCHHE CTyJIEHTaMH TIOJXOJ[0B, METOJIOB U CPEJCTB BO3ACHCTBHSI HA MPOIIECC
yIpaBICHUSI C y4eTOM MOTHBAIIMM TEpPCOHANa OpPraHW3allid B COBPEMEHHBIX
PBIHOYHBIX YCIOBUSX.

B pe3ynbTaTte u3ydeHus IUCUUILIMHBI O0y4YalOIIMIACs T0KEH YMeTh:

e IMPUMEHSATH HA TMPAKTHUKE HOBBIE CHOCOOBI YMPABICHUS OpraHU3alUei
(KOJIJIEKTUBOM JIIOJIeH) C YYETOM MPUHATOM METOAOJOTHEH B MEHEIKMEHTE
npodeccuOHaNbHOM ESITeIbHOCTH;

e OlICHHBATh A()(PEKTUBHOCTH  HCIIOJB30BAHHUS  OCHOBHBIX  PECYpCOB
opranuzanuu ((pruHaHCOBBIE, KaJPOBbIC, UHHOBAIIMOHHBIEC, TEXHUYECKHUE U . ).

3HATH:

e 3aKOHOJATEIbHBIE W  MHbIE  HOPMATUBHBIE  NPaBOBBIE  AKTHI,
pPErIaMEHTUPYIOIINE  OpPraHMW3alMOHHO-XO3SMCTBEHHYID M YIPABICHYECKYIO
NEeATEIbHOCTh OPTaHU3AMN PA3IMYHBIX OPTAHU3AMOHHO-TIPABOBBIX POpPM;



e COCTaB M COJEpPKAHME  MAaTepUaJbHO-TEXHUYECKHX, TPYAOBBIX H
(MHAHCOBBIX PECYPCOB OPraHU3aLNU;

e OCHOBHBIE AaCHEKThl PA3BUTHsI OpPraHMU3ALMM C YYEeTOM HX KU3HEHHOI'O
UKJIA, KaK XO3IMCTBYIOUINX CyOBEKTOB B COBPEMEHHOW PHIHOUYHOM SKOHOMMUKE;

e METOABI OLEHKA W Yy4Ye€Ta MaTEepUaJIbHO-TEXHUYECKUX, TPYAOBBIX H
(UHAHCOBBIX PECYpPCOB OpraHU3allid, TMPOBOJUTH OLEHKY M CpaBHEHHUE
noka3zarenen ux 3pPeKTUBHOTO UCIIOIb30BAHMUS;

e MEXaHMU3MBI IEHOOOpPA30BaHUs Ha MPOAYKIHUIO (YCIYTH);

e (opMbI O1UIaThI Tpyia (METOBI JOMOJIHUTENBHON MOTHUBALIUN) COTPYJHUKOB
B COBPEMEHHBIX PBIHOYHBIX YCIOBHUSX;

e 0O0LIME 3aKOHBI ¥ IPUHIUIIBI YIIPABICHUS 3KOHOMHUKO - COLIMATIHOU c(hepoid,
a Takke €€ 0COOCHHOCTH C yU4E€TOM POCCUNUCKON CHEIH(PHKH.

1.4. PexomMeHnayeMoe KOJIMYECTBO YACOB HA 0CBOCHUE NIPOrPaMMbl
AUCUMITUHBI
MaxkcumManbHOW yueOHOW Harpy3ku oOydaromerocs 46 yaca, B TOM 4YHUCIE:
00s13aTeNbHOM ayIUTOPHOI yueOHOI Harpy3ku oOydaromierocst 36 4acos;
CaMOCTOATENIbHOM paboThl oOyyatomnierocs 10 yacos.

2. CTPYKTYPA U COJAEPKAHUE YUEBHOM JIUCHUTLTAHBI
2.1. O0beM y4eOHOM IMCUMIIMHBI M BUABI Y4e0HOil padoThI

Bun yueOHo# padoThl O0bem yacon
MaxkcruManbHas yueOHasi Harpy3Ka (BCero) 46
O06s3arenbHas ayquTopHas yueOHast Harpy3ka (BCero) 36

B TOM YHCIJIC:

JIEKIINHU 26

71a00paTOPHBIE 3aHITHS -

MPAKTUUICCKHUC 3aHATHA

[\O} Kool

IIpakTUdeckas noaroroska (3ansitue Ne 1, No2):

KOHTPOJIbHBIEC PAaOOTHI

KypcoBas paboTa (IpoeKT) -

CamocrosrenbHas paboTta obydatomierocs (Bcero) 10

B TOM YHCIJIC:

CaMOCTOATENIbHAsE paboTa HaJl KypCOBOM paboTOM (ITPOSKTOM) -

- IOATOTOBKA JTOKJIAA0B M COOOIIEHHUH;
- KOHCIIEKTHPOBAHKE MaTepHala; 3armoIHeHNEe CBOIHBIX TaOuII;
- pereHue 3aaaqy

N A

Wrorosas arrecranus — audpepeHpoBaHHbIN 3a4eT




2.2. TemaTu4eCKUH NJIAH U COAEPKaAHUE Y4eOHOH JUCHUILIMHBI «MeHeKMEeHT B NPo¢ecCHOHAIBHOM AeTeTbHOCTH»

HaumenoBanue | CopeprkaHue ydueOHOro MaTepuaJa, JabopaTropHble U NPaKTHYeCKHe padoThl, O0bem yacoB Yposenn
pa3fesioB M TEM | CAMOCTOSITeIbHAsA padoTa 00yuyarommxcsi, KypcoBasi padoT (IIpoeKT) (ec/iu NMpeaycMOTpeHbl) OCBOCHUA
1 2 3 4
Tema 1. Coaeprxanue yueOHOTro MaTepuaJa:
CymHocTh U | OyHKIMKU MeHeIKMeHTa. (OCHOBBI  yNPaBIECHYECKOW AeATenbHOCTH. [lUKI MeHemKMmeHTa
XapaKTepHbIe B3anMocBsI3b ¥ B3aMMOOOYCIIOBICHHOCTh (DYHKIIMH YITPABICHUYECKOTO HUKJIA.
YepThl IIpakTuyeckue 3aHATHS:
COBPEMEHHOI'0 [Ipaktuyeckas mnoxaroroBka 3anstue Ne 1: Bremonnenwe @¢parmenta SWOT-anammza (C
MeHe/Kepa. ncnosb3oBanueM [1K).
CamocTrosiTesibHast padoTa 00y4arOIIMXCH:
[IpopaboTka KOHCIEKTOB W Marepuaja MpaKTHYeCKuX 3aHsATui. CucremaTudeckas mnpopadboTka
KOHCIIEKTOB 3aHATUH, y4yeOHON M CHeUMalbHOW TEXHHUYECKOW JHUTepaTypsl (IO BOIpOcaM K
naparpadam, riiaBaMm y4eOHBIX MOCOOHI, COCTABICHHBIM MPEIOIaBaTEeNIEM). COCTABIICHUE OTIOPHOTO
KOHCIEKTa 110 Bonpocy «lIukia MEHeKMEHTaY.
Tema 2. Coaeprxanue yueOHOIo MaTepuaJa:
OcHoBHBIE Opranms3anus Kak OOBEKT MEHEIKMEHTa. BHemHssi cpena opranuzanun. DakTopel cpeabl. | 2
byHkuun BuyTpeHHss cpefa opraHu3anym.
MeHe:KMeHTa. IIpakTnyeckue 3aHATHA:
Penienne cuTyallMOHHBIX 337a4 0 NPUHATHIO YIPABJICHYECKUX PEIICHUH.
CamocTosiTesqibHasi padboTa 00y4arOmMXCsi:
[TpopaboTka KOHCIEKTOB W MaTepuaja MPaKTUYECKUX 3aHATUH (TOATOTOBKA OMOPHOTO KOHCIEKTa
nmo TemaM «OCHOBHBIE CHJIBI BHEIIHEW cpeAbl opraHuzauuuny», «THUIBl CTPYKTYp yIpaBiIeHUS
IIpEANPUATHEM»); IOATOTOBKA NPE3eHTAlUN Ha TeMY «BHEIHss cpesla OpraHu3aiimny.
Tema 3. Conep:kanue y4eOHOro marepuaJa:
OcHoBbl Teopuu | [loHATHE ynpaBiIeHUYECKOE pEUICHHME: HENW W 3ahayd. AJTOPUTM TPHHATHS YIpaBlIeHYECKOro | 4
NPUHATHSA pemienrs. OTBETCTBEHHOCTh 32 MPUHATOE YIPABIEHYECKOE PellIeHHUE.
ynpapJjieHYecKHuX | [IpakTuuyeckue 3aHATHS:
peleHui. PaccMoTpeTh  KOHKpETHBI TpUMEp  YIPABICHUECKOTO pelieHuss Ha 0a3e  OpraHu3aiuu
(mpeanpusTus).
CamocTrosiTesibHast padoTa 00y4arOIIMXCH:
[TpopaboTKa KOHCIIEKTOB M MaTepuajia MPaAKTUUECKUX 3aHITHI.
Tema 4 Coaeprxanue yueOHOIo MaTepuaJa:




Crparernyecknii | @opmsl manupoBanus. Bunael mianoB. OCHOBHBIE CTauU IUTAHUPOBaHMs. TakTHUECKOE U TEKyILIee
MEeHEe/KMEHT. IUIaHupoBaHWe. Buasl  puCKOB  (MpeANpPUHUMATENbCKHM, KOMMepYecKui, (UHAHCOBBIA).
Knaccudukanust ymnpaBlieHUeCKUX pelIeHuil W TpeOoBaHUWs, NpeAbABIseMble K HUM. MeToabl
MPUHATHS pEHICHUH. MaTpuiibl TPUHSATUS PEIICHWH. YPOBHU TPHUHATHS PEIICHUH (PYTHHHBIA
CEJICKTUBHBIM, alaNnTallMOHHBbIA HWHHOBAIIMOHHBIA). DTambl NPUHATUS pelIeHUN (YCTaHOBJIIEHUE
1po0JIeMBbI, BBISIBJIICHHE (PAKTOPOB M YCIIOBHI, pa3pabOTKa PEIICHH, OIEHKA U PUATHEC PEIICHHS).
IIpakTHYecKkHe 3aHATHSA:
PenreHne cutyanimoHHBIX 33/1a4 MO NPUHATHIO YITPABICHYECKHUX PEIICHU.
CamocTtosiTesibHast pa0oTa 00y4arOIIMXCH:
[IpopaboTka KOHCIIEKTOB M MaTepHalia MPaKTUYECKUX 3aHSITUH. (IIOJrOTOBKA OMOPHOIO KOHCIEKTa
nmo Tteme: «Buapl CTparerMyeckoro ympaBJIEHHS» - [OATOTOBKA IPE3EHTAlMM 10 TeMe
«[1nmanupoBaHue 1eITEILHOCTHU C HCIOIb30BAaHUEM MIPOTPAMMHOI0 O0ECIICUEHHUS).
Tema S Coaeprxanue yueOHOTro MaTepuaJa:
OcHoBbI CymHOoCTh ynpaBiieHUsl IepcoHalIoM, 0TOOpa nmepcoHaa, cobeceioBaHue. MOTHBAIMKM U KPUTEPUU
ynpaBJIeHHS MotuBaiuu Tpyna. IlpaBunma pabGoTel ¢ rpynmoil. MoTuBamms W uepapxusi MOTpeOHOCTEH.
MEePCOHAJIOM. [lepBuunbie u BTOpHuHble oTpedHOCTH. [loTpebHOCTH M MOTHBanMOHHOE moBeaeHue. CyIIHOCTh
nenerupoBanus. [IpaBuia U NpUHIMIBI AEIETUPOBAHMUS.
IIpakTuyeckue 3aHATHS:
IIpakTnueckass nmoxaroroBka 3aHsaTue Ne 1: PemieHune CcUTyallMOHHBIX 3a3Jad IO OLIEHKE CHUCTEM
MOTHUBALUH TPYJA.
CamocTrosiTesibHass padoTa 00y4arOIIMXCH:
[Ipopa®oTka KOHCIIEKTOB U MaTepHalia MPaKTUYECKUX 3aHATUN (ITOATOTOBKA OMOPHOTO KOHCIEKTa
no Temam «Teopust wuepapxuum mnoTpebHOCTe 1o Macnoy», «lIpomeccyanbHble Teopuu
MOTHBAIIHN).
Tema 6 Conep:kanue y4yeOHOro marepuaJa:
Ynpasiaenue CymHocts ¥ Kiaccupukanuss KoH(IUKTOB. [IpuunHBl BO3HMKHOBEHUS KOH(MIMKTOB. Craguu
KOH(IUKTAMH. pa3BuTus KOH(PIUKTOB. TuUnuuHble KOHQIUKTHBIE cUTyanuu. [lpaBuna moBeneHus B KOHQIIMKTE.
Mertonb! ynpasienus KoHpuukramu. [Tocinenctsust kondnukra. IlonsTHe cTpecca.
IIpakTuyeckue 3aHATHS:
AHanu3 KOHQIMKTHOM CUTYaIlMH C TPUMEHEHHUEM METOJIOB Pa3peIeHus] KOH(IUKTOB.
CamocTosiTesqibHasi padoTa 00y4arOmMXCsi:
[TpopaboTka KOHCIIEKTOB U MaTepHaja MPaKTUYECKUX 3aHATUH (TMOATOTOBKA MPE3CHTALMN Ha TEMY
«ITocneacTBus KOHPIUKTOBY).
Tema 7 Coaeprxanue yueOHOIr0o MaTepuaJa:
IIcuxosiorus [Tonstue o ncuxuke. JIMUHOCTH U ee cTpykrypa. WHAMBUAYAIbHO-TUIIONOTHYECKHE OCOOCHHOCTH
MEHe/KMEeHTa. JUYHOCTU: THUIBI TEMIIEpAMEHTa, AaKIEHTyallus XapakTepa, OPraHMU3aTOPCKUE CIIOCOOHOCTH.
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[Mcuxonoruveckre acmeKThl MaJBIX TPYIN U KOJUIGKTHUBOB, KIACCHU(UKAIUS M CTAJAUH PA3BUTHUS
rpynn, ¢opmanbHble W HeopmanibHble rpymmbl. ColuanbHO-NCUXOJIOTMUECKUH KIMMaT B
KoJulekTuBe. Biacte u nmuaepctBo. [loHsATHE MMHJTKA €r0 COCTABIISIIONINE KOMIIOHEHTHI.

IIpakTHYeckue 3aHATHSA: 1
OmnpeneneHne THIA U CTPYKTYPHBIX COCTABIISIIOIINX KOH(MIUKTHOM CUTYAIIHH.
CamocTosiTesqibHasi padboTa 00y4arOmMXCs: 1
[TpopaboTka KOHCIEKTOB M MaTepuasia NPaKTHYECKUX 3aHATHH (cucTeMaTudeckas mnpopaboTka
KOHCIICKTOB 3aHSTHH, Y4eOHOW M CIENHAIBHOW TEXHUYECKOH JHTepaTypbl (MO BOIpocaMm K
naparpadam, riaBaM yueOHbIX TOCOOUH, COCTABICHHBIM MPETOAABATEIIEM)).
Tema 8 Conep:kanue y4eOHOro MmarepuaJa:
JdTHKa [1e10BOro | JlenoBoe obmieHue, ero xapakrepuctuka. das3pl IenoBOro OoOMIEHHs: Hadano Oecensl, mepenava | 2
o0umeHus. nHpopManuu, apryMEHTUpPOBaHUE, OMPOBEPKEHUE IOBOJIOB COOECENHHMKA, MPHHATHE PEIICHHUS.
JlenoBble BCTpEUH, AEJOBbIE Oece b, COBEIIAHUSI.
IIpakTHYeckue 3aHATHSA: 0,5
CocraBjeHue T1aHa JeJI0BOH O6ece/ibl ¢ 3aKa3UnKOM.
CamocTrosiTesibHass pa0oTa 00y4arOIIMXCH: 1
[IpopaboTka KOHCIEKTOB U MaTepuaia MPaKTUYECKUX 3aHSITUN (COCTaBICHHE OMOPHOTO KOHCIEKTa
1o paboTe C KIIMEHTAMH).
Tema 9 Conep:kanue y4eOHOro MmarepuaJa:
OcobennocTu ITonsTHE PYKOBOACTBA U BIAcTHU. YTPaBIEHUE YEIOBEKOM M ynpasiieHue rpynmnoil. [Inanuposanue | 2
MEHEeJKMEeHTa B | paboThl MeHekepa. Opranuzanus pabodero aHs, paboued Hemenu, pabodyero mMecra. Y IydIIeHHE
obJ1acTH ycnoBuii Tpyna. CTHIM ynpaieHus B cepe HHOOPMAITMOHHBIX CUCTEM U POTPaMMHUPOBAHHUSL.
npodeccuonaabl | [IpakTHYecKHe 3aHATHS: 0,5
Ol 1eITeJbHOCTH. | VneHTrduKaus puckoB mpeanpustus. PacnpeneneHne puckoB MO BEPOSTHOCTH MX BOSHUKHOBEHHS
Y CTETICHH BIIUSHUSL.
CamocrosiTesibHast pa0oTa 00y4arOIIMXCH: 2

[IpopaGoTka KOHCIIEKTOB U MaTepHalia MPaKTUYECKUX 3aHATUN (ITOATOTOBKA OMOPHOTO KOHCIEKTa
mo Temam: «JlugepcTBo B KoJutekTHBe», «Kiaccudukanus CTHIEH PyKOBOJCTBA», MOATOTOBKA
MIPE3CHTAIHH 110 TeMe «JIMIepCTBO B KOJUICKTUBEY).

JAudpepeHpoBaHHbIN 3a4eT

HToro yacos:

46
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3. YCJIOBMS PEAJIM3AIIUUA ITPOI'PAMMBI IUCHUITJINHBI

3.1. TpeboBaHusi K MUHUMAJbHOMY MATEPUAJTbHO-TEXHUYECKOMY
odecre4eHnIo

Peanu3zanus nporpamMmbl IUCHUIUIMHBI TpeOyeT Hanu4yusi yueOHOTO KabuHeTa
HYKOHOMHUKH OpraHu3aluu.

O6opynoBanne yuye0HOro ka0bumHera U padoumx mMecT KaOMHeTa: CTCHJbI
o0ydJaromiero xapakrepa.

TexHuveckue cpeacrBa oOOy4YeHHMsS: KalbKyJATOPbI, KOMIIBIOTEPHI U
MyJIbTUMEIHA IPOEKTOP, MHTEPAKTUBHAS 1OCKA.

O0OopynoBaHNe ¥ TEXHOJOTHYECKOE OCHALLIEHHE PA00YHUX MECT:

Texnnueckue cpeacrBa oOy4YeHHsl: KOMIBIOTEp C  JUIEH3HMOHHBIM
IPOrpaMMHBIM 00ECIICYEHUEM U MYJIbTUMEIMA TPOEKTOP, HHTEPAKTUBHAS JJOCKA.

OobopynoBanne y4eOHOro KaOuHeTa:

. M0CaJI04YHbIE MECTa M0 KOJIMYECTBY 00YUAIOIIUXCS B TPYIIIIE;

. pabouee MecTo IpernoaaBaTelis (CToJ, CTyJl, KOMIIBIOTEP, MYJIbTUMEIHA
IPOEKTOP, MHTEPAKTUBHAS TOCKA);

. y4eOHO - HarsAHbIE TOCOOUS.

Texnnueckue cpeacrBa o00y4eHHMs: KOMIIBIOTEPhl C MPOTPaMMHBIM
oOecrieueHneM, MyJIbTUMEINA TPOEKTOP, MHTEPAKTUBHAS JTOCKA.

3.2. UudopmannonHoe odecnevyeHne o0yueHust
OcHOBHbIE HCTOYHUKH:
1. pauesa E.JI., FOnukoB JI.U. Menemxment.- M.: OULL «Axanemusi», 2021;
JlomoIHUTEIbHbIE HCTOUYHHUKH:

1. Kocemun, A. JI. Menemxment : yueb. / A. JI. Kocemun, H. B. CBunTHIIKHH,
E. A. Kocemuna. - M. : Axagemus, 2018.

2. MazunkuHa, E. 1. MenemxmenT : yue6. nocobue / E. . Mazunkuna. — M. :
NHO®OPA-M, 2017. — D0P.

3. Buxanckuii, O. C. Menemxment : yue0. / O. C. Buxanckuii, A. 1. Haymos.
- M. : Maructp : UHOPA-M, 2019. — 50P.

4. Kasmosa, E. H. MenemxMment : yue6. nocooue / E. H. Kuasbimosa. - M. :
OOPYM : UHOPA-M, 2015. — 50P.

5. B.B. Xapukop OOpa3zoBaTeibHO — HWH(POPMAIIMOHHBIM pecypc s
cryneHToB «HayunsieTpyasl XKapukos B.B.» (Bompochl AJisi MOJATOTOBKHA K
aTTeCTalluk, CEMUHApaM U TEMaTHYECKHE TUIaHBI TPOBEJCHUS 3aHSATUN) -
https://vk.com/naukapublikacia

HNuTepHeT-pecypcesbl:

1. Karanor CIeIUAIU3UPOBAHHBIX SKOHOMHYECKHUX KYPHAJIOB:
http://www.gaap.ru/biblio

2. Cfin.ru

3. Hrm.ru

4. Ecsocman.edu.ru
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5. KommbrorepHbie crpaBoyHO-paBoBble cucTteMbl «KoHcynpTant [Lmrocy,

«I"apant», «Koaekey.

4. KOHTPOJIb U OIIEHKA PE3YJIbTATOB OCBOEHUA
JANCHUITVIMHBI « 9 KOHOMUMKA OPT'AHU3 AN

Pezynomamot 00yuenusn

Ilepeuenv 3nanuii u Buipabomannvie u

VMeHULL, 0C8AUBAEMbIX 8 | OCBOEHHbIE Kpumepuu ouenku Memoowt oyenku

PAMKAX OUCYUNTUHDL: KOMnemeHyuu

Tema 1. CyurHocTts 1 - YCTHBIH OIIPOC;

XapaKTEPHBIC YCPTEHI OK 24 OT1auyHo» -

COBPEMEHHOTO TEOPETHICCKOE - TECTUPOBAHHUE;

MCHE/LKCpA. coJiep>KaHue Kypca

Tema 2. OcHosnrIe OCBOCHO TOJIHOCTBIO, O3 | ~ BPUTIOTHCHHC

(Gynxuun menemxMenTa. | QK 2-4 WHIUBHIYaIbHbBIX
po6eoBs, YMEHHSA N N

Tema 3. OcHoBsl Teopun | OK 2-4 T Bce 3aJlaHUI pa3IMIHON

MIPUHATHUS ’ CJIOKHOCTH,

YIIpaBIeHYECKUX TIpeAYCMOTPCHHBIC

peuieHu. POTPaMMOii y4eOHsIC | OLICHKA OTBETOB B

Tewma 4 Crpaternueckuii | OK 2-4
MEHE/DKMEHT.

Tema 5 OCHOBBI OK 2-4
yIIpaBJIeHUsI

IEPCOHAJIOM.

Tema 6 Ynpasnenue K 1.1
KOH()JIMKTaMH. OK 2-4

Tema 7 Ilcuxomorus | [IK 1.1
MEHEKMEHTA. OK 24

Tema 8 Druka aenosoro | [IK 1.1
OOLIECHUS. OK 24

Tema 9 OcobeHHOCTH
MEHEI)KMEHTa B 00JacTh IK 1.1
npodecCHOoHaATBEHOM OK2-4
JIEATEILHOCTH.

3aJaHuA BBITIOJTHCHBI,
Ka4dyeCTBO ux
BBITIOJTHCHU OLICHCHO
BBICOKO.

«Xopouio» -
TEOPETHUIECKOE
coJiep)KaHue Kypca
OCBOCHO IIOJHOCTBIO, 0€3
po0OeIoB, HEKOTOPBIE
yMeHHST C(OPMHUPOBAHBI
HEJIOCTATOYHO, BCE
MpeyCMOTPEHHBIC
mporpaMmMoii  ydeOHbIE
3a7aHus BBITIOJTHCHEI,
HEKOTOPbIE BHJIBI
3aJlaHMH  BBITIOJIHEHBI C
OIIMOKAMH.

«Y IOBJIETBOPUTENBHOY -
TEOPETHYECKOE
coziep)KaHue Kypca
OCBOCHO YaCTUYHO, HO
mpoOenbl  He  HOCAT
CYILIECTBEHHOTO
xapakTepa,
HEOOXOMUMBIE  YMEHUS
paboTBl ¢ OCBOEHHBIM
MaTepHaOM B OCHOBHOM

X0J1€ ABPUCTUUECKOU
Oecennl;

- OIICHKA JIOKJIaJ0B
10 TEMAaTHKE;

- IIOATOTOBKA
MpE3CHTaLUH.
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c(OpMHUPOBaHEI,

OOJBITHHCTBO
MPEyCMOTPEHHBIX
mporpaMMoii  00y4YeHUs
Y4eOHBIX 3a1aHu
BBITIOJTHEHO, HEKOTOPHIE
u3 BBITTOJTHCHHBIX
3a/IaHHI cozepxaT
OIMOKH.

«HeynoBiIeTBOPUTETHHO
- TEOpEeTHIECKOoe
collepKaHHEe Kypca He
OCBOE€HO, HEOOXOIUMbIE

YMEHHS HE
c(OpMHUPOBaHEI,

BBINIOJIHCHHBIC ~ y4eOHbIC
3a1aHus coiepxar

rpyOBIC OIIHOKH.

15




Ipuioxenue 1

BOHpOCLI AJI MOATrOTOBKH K CEMHUHAapaM

Cemunap Ne 1

Brimonnenue ¢parmenta SWOT-ananuza (C ucnons3oBanuem I1K). IIpopaboTka
KOHCIIEKTOB M MaTepuaja MpakThuyeckux 3aHsaTuil. CucreMaTuueckasl npopadboTka
KOHCIIEKTOB 3aHATHUI, y4eOHOW M CHNEeUHATIbHOM TEXHUYECKOW JuTepaTypbl (1O
BompocaM K maparpadam, TiiaBaM y4eOHBIX TOCOOWIA, COCTaBJICHHBIM
IIPENOJIaBaATENIEM). COCTABJIIEHHE OIOPHOIO KOHCIEKTa 1o Bompocy «l{uki
MEHEKMEHTA.

Cemunap Ne 2

Pemienne cuTyalMOHHBIX 334a4 1O IPUHATUIO YIPABJICHUYECKUX PELICHUU.
[IpopaboTka KOHCIEKTOB M MaTepHalla MPAKTHUYECKUX 3aHATHH (ITOJATOTOBKA
OINOPHOTO KOHCHEKTA 1O TeMaM «OCHOBHBIE€ CUJIbl BHEIITHEN CPE/Ibl OPraHU3aIun»,
«Tumel CTPYKTYyp yIpaBJiCHHUS MPEAIPHUATHEM); MOATOTOBKA MPE3CHTAlMNA Ha
TeMy «BHEWIHAS cpelia OpraHu3aum».

Cemunap Ne 3

PaccMoTpeTh KOHKpPETHBIM MpUMEp yIPaBIECHYECKOTO peIIeHuss Ha 0a3e
opranu3anuu (MPearnpusThsl).

Cemunap Ne 4

Pemienve CcUTyallMOHHBIX 3a/lad 10 TMPUHSTHIO YIPABICHUYECKUX PEIICHH.
[IpopaboTka KOHCHEKTOB M MaTepuaja MPAaKTHYECKUX 3aHATHH. (ITOATOTOBKA
OTIOPHOTO KOHCIIEKTa 10 Teme: «BHUIbl CTpAaTeruyecKoro yMIpaBICHUS -
MOATOTOBKA TMpe3eHTanmuu 1o Teme «[lmaHupoBaHwe  NESITENBHOCTH €
WCIIOJIb30BaHUEM MPOIPAMMHOI0 0OECIICUEHUS).

Cemunap Ne §

Pemenue CUTYallMOHHBIX 3aJa4d II0 OHOCHKE CHUCTCM MOTHBAIIMM TpYyJa.
Hpopa60TKa KOHCIICKTOB MW MaTcCpHala IPAKTHYCCKHX 3aHATUMN (HO,Z[FOTOBK&
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OIOPHOI0 KOHCIIEKTa 1o TeMaM «Teopus mepapxum norpedHoctel no Macioyy,
«IIpoueccyaibHbIE TEOPUU MOTUBALIUNY ).

Cemunap Ne 6

AHanu3 KOHQJIMKTHOM CHUTyallMM C TPUMEHEHHUEM METOJOB pa3pelieHus
KoH(pukTOB. [lpopaboTka KOHCHEKTOB W MaTepualia MPAKTUYECKUX 3aHATUN
(moaroToBKa mnpe3eHTanuu Ha TeMy «llocneacTBust KOHPIUKTOBY).

Cemunap Ne 7

Onpenenenve TUNa W CTPYKTYPHBIX COCTABIISIIONINX KOH(JIMKTHOW CHTYaIlWU.
[IpopaboTka KOHCIEKTOB U MaTepHalia MPAKTUYECKUX 3aHATUN (CUCTeMaTHYecKas
mpopabOTKa KOHCIEKTOB 3aHATHH, Y4EOHOM M CHENHATbHON TEXHHYECKOU
auTepaTypbl (MO0 Bompocam K maparpadam, TJiaBaM Y4eOHBIX ITOCOOMIA,
COCTaBJICHHBIM IPEIIOIABATEIIEM)).

Cemunap Ne 8

CocraBrieHue 1maaHa AesoBoil Oecenpl ¢ 3akazuukoM. [IpopaboTka KOHCIEKTOB U
MaTepurasa MPaKTHIEeCKUX 3aHATHI (COCTaBICHHE OMOPHOTO KOHCIIEKTa M0 padoTe
C KJINCHTaMHu).

Cemunap Ne 9

Wnentudukanus puckoB npeanpustus. Pacmnpeenenne puckoB Mo BEPOSTHOCTH
WX BO3HUKHOBEHHMS U cTeneHu BhusHUs. [IpopaboTka KOHCIEKTOB U MaTepuala
MPAKTUYECKUX 3aHATUH (IOJrOTOBKA OMOPHOTO KOHCIEKTA 1Mo TeMaM: «JIuaepcTBo
B  KoJulekTuBe», «Kiaccudukanus cTuneit  pyKoOBOACTBa», IMOATOTOBKA
npe3eHTaIui 1Mo TeMe «JIuaepcTBO B KOJIJIEKTUBEY ).
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IIpunoxenue 2
Bonpocs! Aj1s1 OAroTOBKYU K AM((epeHupoBaHHOMY 3a4eTy
1. Iuks1 MEHEeIKMEHTA.
2. OyHKIMY MEHEIKMEHTA.
3. OCHOBBI YIIPABIECHYECKOH JESTEIBHOCTH.
4. B3auMoCBs13b U B3aUMOOOYCIIOBIEHHOCTh (DYHKIIMH YIIPaBJIEHYECKOTO LIUKJIA.
5. Opraau3anus Kak 00beKT MEHEIPKMEHTA.

6. BaemHsis cpena opranuzauui. BHyTpeHHss cpena opranuzanuu. OakTopsl
BHEIIIHEN U BHYTPEHHEN CpeE.

7. IloHATHE yIpaBIEHYECKOE PELICHUE: LIEJIN U 3a1a4H.

8. AITOPUTM NPHUHATHUS YIIPABICHUYECKOTO PELIECHUS.

9. OTBETCTBEHHOCTH 32 IMPUHITOE YIIPABICHUYECKOE PEIICHUE.

10. ®opwmpbl muTanHupoBanusi. Bubl iiaHoB.

11. OcHOBHBIE CTa MU TIIIAHUPOBAHHUSI.

12. TakT4YEeCKOE U TEKYIIEE INIAHUPOBAHUE.

13. Buapl puckoB (mpeanpuHUMaTeIbCKUN, KOMMEPUYECKU, (UHAHCOBBIN).

14. Knaccuduxanus ynpapjieHYECKUX PEIICHU U TPeOOBaHMUSI, IPEAbIBISIEMbIEC K
HUM.

15. MeTtoasl NpUHATHUS peLICHU. MaTpUIlbl IPUHATHUS PELIICHUIA.

16. YpoBHU NpUHATHSA PELIEHUH (PYTHHHBIN CEJIEKTUBHBIN, aalTallMOHHbBIN
MHHOBAIIMOHHBIN).

17. DTansl npuHATHSA pelieHu# (yCTaHOBICHHE MPOOIEMbl, BhIBICHUE (PAaKTOPOB
U YCJIIOBHM, pa3paboTKa pelIeHU, OLIEHKa U IPUSATHE PEIICHNUS).

18. CymHocTh ynpasieHus: IepcoHalioM, 0TOOpa MmepcoHana, cooece0BaHue.
19. MoTtuBanuu 1 KpUTEPHUH MOTUBALIMH TPY/IA.
20. IIpaBuna pa®oTkI C TPYMIION.

21. MoTtuBanus 1 uepapxusi noTpedHOCTEM.
18



22. [lepBuYHbBIE U BTOPUYHBIE TOTPEOHOCTH.
23. IloTpeOHOCTH ¥ MOTUBALIMOHHOE MTOBE/ICHUE.

24. CymHocTs nenerupoBanusd. [IpaBuia 1 NpUHLMIBL AEIETUPOBAHUS
ITOJTHOMOYHM.

25. CymHoCTb U KiaccupuKanus KOH(INKTOB.

26. [IpuurHbl BO3HUKHOBEHUS KOH(MIUKTOB.

27. Ctaguu pa3BUTUs KOH(QIUKTOB.

28. TunuyHble KOHGIUKTHBIE CUTYaAIUH.

29. IlpaBuna noBeaeHUs B KOH(IIUKTE.

30. Metonp! ynpaBieHus KOHMIUKTaMH.

31. [locneacTBust KOHMIUKTA.

32. IlonsiTHe cTpecca U ero NocJeCTBUS B paMKax pabouero mnpoiiecca.
33. Ilonsitue o ncuxuke. JIMYHOCTh U €€ CTPYKTYypa.

34. HIuBHyaTbHO-TUTIONIOTHICCKUE OCOOCHHOCTH JTMYHOCTH: THITBI
TEMIIEpaMEHTa, aKIICHTYallnsl XapaKTepa, OpraHu3aTOPCKUE CIIOCOOHOCTH.

35. Tlcuxomornyeckue acreKTbl MaJbIX TPYII U KOJUIEKTUBOB, KJIaCCU(pUKALIUS U
CTaJuU pa3BUTHUS TPy, (hopMaIbHbIe U HEPOPMAIbHbBIE TPYIIIIHI.

36. ConnaabHO-IICUXOJIOTHYSCKUN KIUMAT B KOJJIECKTHUBE.
37. Bnactb 1 1MI€pCTBO.

38. [TousTHE UMHUIKA €T0 COCTABJIAIOIINE KOMIIOHEHTHI.
39. JlenoBoe OOIIEHUE U €TO0 XapaKTEPUCTHKA.

40. da3bl 1e0BOro O0IIEHUS: HaYaslo Oeceibl, epeaaya HHPopMaIu,
apryMEHTHPOBaHUE, ONIPOBEPKEHUE JTOBOJIOB COOCCETHHUKA, IIPHHATUE PEIICHUSI.

41. [lenoBbie BCTpeH, JEIOBbIE OECEIbl, COBEIIIAHMS.
42. IloHsiTME PYKOBOJCTBA U BIIACTH.
43. YrpaBieHue 4eJI0BEKOM U YIPABICHHUE FPYIIIOHN.

44. TlnanupoBanue paboThl MEHEKEpA.
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45. Opranu3anus paboyero aHs1, pabodeil Heaenu, pabouero Mecta. Y TydIieHue
YCIIOBUU TpyJa.

46. Ctunu ynpasneHus B cdepe nHHOPMALUOHHBIX CUCTEM U MPOTPaMMHUPOBAHUSI.
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