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AHHOTAIMA

esu 1 321244 y4eOHO JUCUUIINHBI:

[enpt0 IUCHMIUIMHBI SBJISIETCS TOJydeHHWE OOydYalollUMHCS 3HAHUM B
0o0JacCTH yNpaBlI€HUST HA OCHOBE MH3YyYEHHUS OPraHU3aMOHHO-3KOHOMHUYECKUX
dbopm AesTEeTLHOCTH.

3amauyu IUCHMILIMHBL:

- pacKphITUE€ OCHOBHBIX YIPABJIICHUECKUX  ACIEKTOB  JIEATEIIbHOCTH
opraHu3aiuu (C y4eToM 4eaoBeYecKoro ¢hakTopa);

- OCBOEHHE CTYJEHTaMHU TOJIXOJI0B, METOJOB U CPEJACTB BO3ICHCTBUS Ha
OpoLEecC VYOpaBIEHHS C YYETOM MOTHBAIMM TI€pCOHAja OpraHu3alud B
COBPEMEHHBIX PHIHOYHBIX YCIOBUSX.

MecTto yueOHO# AucuuIUINHBI B cTpykType OOII

[Iporpamma ydeOHOM AUCIUTIIMHBI «MEHEIKMEHT B mpodeccuoHanbHON
NEeSTETbHOCTH» OTHOCHUTCS K oO1enpodeccuoHaIbHOMY UKITY
oOmenpodeccroHaIbHbIX JTUCIUTUTHH OCHOBHOM npodeccruoHanbHOM
oOpa3zoBarenbHOM nporpammbl B cooTBeTcTBUU ¢ PI'OC CIIO no crenuanbHOCTH
09.02.2007 «MHpopmaImoHHBIE CUCTEMBI U TIPOTPAMMHPOBAHUEY.

OCHOBHBIE JTUTAKTUYECKUE CAUHUILIBI (TEMBI):

Tema 1. CymiHOCTb M XapaKTepHBIE YePThl COBPEMEHHOT'0 MEHEKEpa.

Tema 2. OcHoBHBIE (DYHKITUY MEHEIKMEHTA.

Tema 3. OCHOBBI TCOpUM MPUHITHUS YIIPABIECHYECKUX PEIICHU.

Tema 4 CtpareruuecKkuii MEHEI>KMEHT.

Tema 5 OcHOBBI yHpaBJI€HUs IEPCOHATIOM.

Tema 6 YrpasieHue KOHGIUKTAMU.

Tema 7 Ilcuxonorus MeHePKMEHTA.

Tema 8 DTHKa J1€JIOBOT0 OOIICHHS.

Tema 9 OcobeHHocTH MeEHEHKMEHTa B 00JacTH MpodeccHoHaIbHON
JIESITETLHOCTH.

B pesynbTaTte n3ydeHus TUCIUTITUHBI 00y4YalOMUNACS TOJDKEH YMETh:

e MPUMEHITh HA NPAKTUKE HOBBIE CHOCOOBI YIPABICHUS OpraHu3aluen
(KOJJIEKTUBOM JIIO/IE) C Yy4eTOM MPUHATONM METOAOJOTHEN B MEHEIKMEHTE
npodeCCHOHATIBHOM e TeIbHOCTH;

e OlEHUBATh 3(P(EKTUBHOCTH  HCMOJB30BAaHUS  OCHOBHBIX  PECYpPCOB
opranuzanuu ((UHAHCOBBIE, Ka/IpOBbIE, MTHHOBAIIMOHHbBIC, TEXHUYECKUE U JP.).
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3HATH:

¢ 3aKOHOJATEIIbHBIC U HHBIC HOPMAaTUBHBIE IIPaBOBbIE aKTBI,
pPErIIaMEHTUPYIOIIME  OPraHU3AllMOHHO-XO3AMCTBEHHYXO U YIPABICHUYECKYIO
JEeSATENbHOCTh OPraHU3alMi pa3InYHbIX OPraHU3AIMOHHO-TIPABOBBIX (OPM;

e COCTaB M  COACPKAHME  MATCPUAIBHO-TEXHUYECKUX, TPYAOBBIX U
(pMHAHCOBBIX PECYPCOB OpPraHU3aLUN;

e OCHOBHBIE ACHEKTHl PA3BUTHUS OpPraHU3alMi C YYETOM HX KU3HEHHOTO
LMKJIA, KaK XO34UCTBYIOIIHNX CYOBEKTOB B COBPEMEHHON PHIHOYHOU SKOHOMUKE;

e METOAbl OLEHKM M Yy4YeTa MaTEepPUATbHO-TEXHUYECKUX, TPYAOBBIX H
(MHAHCOBBIX PECYpCOB OpraHU3allMi, MPOBOAUTH OLEHKY M CpaBHEHHE
nokasaresued ux 3QpPEeKTUBHOrO UCIOIb30BAHMUS;

e MEXaHM3MbI LICHOOOPa30BaHUs Ha MPOAYKIUIO (YCIYTH);

e (GopMbl OTUIATHI TPyAA (METObI JOMOTHUTEILHON MOTUBAIIMH) COTPYIHUKOB
B COBPEMEHHBIX PHIHOUHBIX YCIIOBHUSIX;

e 00IIME 3aKOHBI ¥ TPUHIIUIIBI YIIPABICHUS SKOHOMHUKO - COIMATBHOM chepoil
a Tak ke €€ 0COOEHHOCTH C YY€TOM POCCUHCKON crieruuKy.

N3ydyenne  naHHOW ~ JUCHMIUIMHBI  HANpaBICHO  HA  JIOCTUIXKEHHUE
00111e00pa30BaTeNbHbBIX, BOCIUTATENbHBIX U MPAKTUYECKUX 3aja4, Ha JajlbHeNIIee
pa3BUTHE JTUYHOCTHBIX CIIOCOOHOCTEHN M JanbHENIIEro MpodeccnoHalIbHOrO pocTa
BBIITYCKHUKA - OyAYIIEro CenuaiucTa.



o~ w0 DdpE

Conep:xxkanue
OO6u1as xapakTepucTUKa MPOrpaMMBl.
CrpykTypa u cofiepkaHue y4eOHON TUCIUILIUHBI.
VYcnoBus peanuzaiuu y4eOHOM TUCIIUTUINHBL.
OCHOBHBIC UCTOYHUKH JJISI U3YUCHUS TUCIUILIUHBI.
KoHnTponb W  olleHKa  pe3yJlbTaTOB  OCBOCHHS

JUCHUITIIUHBI.

yueOHOoI

Crp.



1 O0uMe moJ10KeHus

[Iporpamma  y4yeOHOW  JUCHUIUIMHBI  SIBJISIETCS.  4YacThlO  OCHOBHOM
npodeccuoHanbHON 00pa3zoBaTesibHOM mporpaMmbl B cootBeTcTBru ¢ ®I'OC CIIO
o CIEHUATIBHOCTH 09.02.07 «MHdopmannoHHbIE CUCTEMBI "
MPOrpaMMHUPOBAHKE», KBaTU(PUKALMSI — pa3padOTYUK BeO W MYJIbTUMEAUNHBIX
IIPUIIOKEHUM.

[Iporpamma yueOHOM IUCHUILTMHBI MOKET ObITh MCIIOJB30BAHA JIs1 U3YyUEHUS
B YUPEKICHUSX CpPEeIHEr0 NpOo(ecCHOHATBHOTO O00pa30BaHUs, pEaTU3YIOIINX
o0pa3oBaTelbHYI0 MPOrpaMMy CpPEIHEro MpodecCHOHaNbHOTO 00pa3oBaHus, MpPH
NOJIFOTOBKE KBANM(UIIMPOBAHHBIX CIIEIIMAIMCTOB CPEITHETO 3BEHA.

2. PesyanaTm OCBOCHMA NUCHUIIMHBI, ITOJICKAIIINE ITIPOBEPKE

Koa v Ha3Banue KoMIeTeHI Ui Tema
OK 01. Beibupats cioco0s! perienns 3a1a4 npodecCuoHaNbHOM e TeTbHOCTH, 1-7
MPUMEHHUTEIIBHO K pa3JINYHbIM KOHTEKCTaM.

OK 02. Ocy1iecTBIsATh MTOUCK, aHATIN3 ¥ HHTEPIIPETAIINIO HHPOPMAIIHH, 1-7
HEOOXOJIMMOM JUTsl BBITOTHEHUS 33124 TPO(PECCHOHATBHON JIeITEbHOCTH.

OK 03. [ImanupoBaTh U peain30BBIBATH COOCTBEHHOE TTPOhEeCCHOHATBHOS U 1-7
JUYHOCTHOE Pa3BUTHE.

OK 04. PaboTaTh B KOJJICKTUBE U KOMaH/IE, YPPEKTUBHO B3aMMOICHCTBOBATE C 1-7
KOJUIETaMH, PYKOBOJICTBOM, KITHCHTAMH.

IIK 1.1. ®opmupoBaTh alropuT™Mbl pa3pabOTKH MPOTPaMMHBIX Mojayied B | 6,7, 8,9
COOTBETCTBUU C TEXHUYECKUM 3a/IaHUCM.

JInYHOCTHBIE pe3yJbTAThI

Kon JINYHOCTHBIE pe3yJIbTaThI TeMmbl
JIMYHOCTHBIX peanu3aluy NPporpaMMbl BOCIIUTAHUS (pa3znensl)
pe3yJbTaToB (Oeckpunmopwti) JUCITUATIITAHBI
peanu3anuu
NPOrpamMMbl
BOCIIMTAHNSA
JIP 1 Oco3Haroumii ceds rpaxJaHMHOM U 3aIIUTHUKOM BEIUKON 3-5

CTPAaHBI.
JIP 2 [IposBIIAIOIINI aKTUBHYIO TPAXKAAHCKYIO ITO3ULHIO, 3-5

JEMOHCTPUPYIOLIHNM TPUBEPKEHHOCTh IPUHLIAIIAM
YECTHOCTH, MOPATOYHOCTH, OTKPBITOCTH, IKOHOMUYECKHU
AKTUBHBIM U YYaCTBYIOUIUI B CTYJICHUYECKOM U
TEPPUTOPUATILHOM CAMOYIIPABJICHUH, B TOM YHUCJIE Ha
YCIOBUSAX T0OPOBOJIBYECTBA, TPOAYKTUBHO
B3aMMOJICUCTBYIOINI U YYaCTBYIOLIUN B JEATEIBHOCTH
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0OIIECTBEHHBIX OpraHU3aIil.

JIP 3

CoOumrogaronuii HOpMbI IPABOMOPSIIIKA, CIICAYFOLUI
ujeansaM rpaxaaHCcKoro oOriecTBa, ooecrneueHus
6e301acHOCTH, IpaB U cB0OO rpaxkaan Poccun. JlosmpHBIN K
YCTaHOBKAaM U MPOSIBICHUSIM MPEACTaBUTENCH CyOKYIbTYP,
OTJIIMYAIOUIMN UX OT TPYIII C IECTPYKTHBHBIM U ICBHAHTHBIM
noBeJCHUEM. JIEMOHCTPUPYIOIHUNA HENPUITUE U
HPeIYPEKIAIOIINI COIUAIBHO OMTACHOE MOBE/ICHHE
OKPYXKAIOIIUX.

3-5




1. MACIOPT IPOT'PAMMBI YUYEBHON JUCIIUILJIUHBI

MEHEJKMEHT B TPO®ECCHUOHAJIBHOM JIEATEJBbHOCTHU

1.1. O6s1acTH NPUMEHEHHUS MPOTrPAMMbI
[Iporpamma  yyeOHOW  IUCUMIUIMHBI  SIBISIETCS.  4YacThl0  OCHOBHOM
npodeccuoHanbHON 00pa3zoBaTesibHOM porpaMmMbl B cooTBeTcTBUM ¢ PI'OC CIIO
1o CIIEHHAIBHOCTH 09.02.07 «MHdpopmannoHHbIE CUCTEMBI "
MPOrpaMMHUPOBAHKEY, KBAIU(PUKALIAA — IPOTPAMMHUCT.
[Iporpamma y4yeOHOW JUCHUIUIMHBI MOXET OBbITh HCHOJb30BaHA B
JIOTIOJTHUTENIBHOM MPO(EeCcCCMOHAaNbHOM O00pa30BaHMM B paMKax peaju3aluu
OporpaMM MepernoaAroToBKy kajapos B yupexaeHusx CIIO.

1.2. MecTO IMCUUIVIMHBI B CTPYKTYpPe OCHOBHOM NMPOo(eCCHOHAIBbHOU
o0pa3oBaTeIbHOM MPOrPaMMBbI
VYyeOnast nucuuriuHa «MEHEIKMEHT B MPO(ECCHOHANBHON ESITeIbHOCTH»
OTHOCHUTCA K OOLIENpOPECCHOHAIBHOMY IIMKIy OCHOBHOM MHpodeccuOHaIbHON
obpasoBaTenbHON TiporpaMMmel (kox — OI1.12).

1.3. leau u 3aga4u AMCUUILIMHBI — TPEOOBAHUSA K Pe3yJIbTaTaM OCBOCHMS
AUCHMILINHBI:

HeJ'lbIO AUCHHUIUIMHBI ABJIACTCA IMOJTYYCHHE 06y‘laIOIIII/IMPICH 3HAHUH B 00J1acTH
YIPABJICHUA Ha OCHOBC HM3YUYCHUA OPTaHHU3AITMOHHO-3KOHOMHUYCCKHUX q)OpM
JACATCIIBHOCTH.

3anaun TUCHMILVINHBI:

- PACKpBITHE OCHOBHBIX YIPAaBIECHYECKHX ACIEKTOB JEATEIIbHOCTH OpraHu3anuu (c
y4ETOM YeJI0OBEYECKOT0 (haKkTopa);

- OCBOCHHE CTYAEHTaMH IOJXOJ0B, METOJOB U CPEACTB BO3ACUCTBUS Ha MPOLECC
YIPaBICHUS C YYETOM MOTHUBALMU IIEPCOHANA OPraHU3alUh B COBPEMEHHBIX
PBIHOYHBIX YCIIOBUSIX.

B pesynbTaTte n3ydeHus TUCIUTITUHBI 00y4YalOMIUNACS TOJDKEH YMeETh:

e NPHUMEHATh HAa TMPAKTUKE HOBBIE CIOCOOBI YIpaBICHUS OpTraHU3aIuen
(KOJJIEKTUBOM JIIO/IE) C Y4YETOM MPUHSTOW METOJIOJOTUE B MEHEIKMEHTE
po¢eCCHOHATILHON JISITEIIbHOCTH;

e omeHWBaTh A()PEKTUBHOCTH  WCIOIB30BAHMS  OCHOBHBIX  PECYpPCOB
opranuzanuu ((pMHaAHCOBBIE, KaJIpOBbIE, THHOBALIMOHHbBIE, TEXHUYECKUE U JP.).

3HATH:

e 3aKOHOJATENbHbIE W  HHbBIC HOPMAaTHUBHbIC paBOBbIE aKTBhlI,
pPErIAMEHTUPYIOIIME  OPTaHU3allMOHHO-XO3SIUCTBEHHYI0 U YIPABJICHUYECKYIO
NEeATEeNIbHOCTh OPraHU3alliil pa3IMYHbIX OPraHU3aMOHHO-TIPABOBBIX (HOPM;



e COCTaB M  COJEpXKAHHWE MATEPUAIbHO-TEXHUYECKUX, TPYIOBBIX U
(PMHAHCOBBIX PECYPCOB OPraHU3aLUY;

e OCHOBHBIE AaCHEKTHl PA3BUTHUS OpraHU3alMid C YYETOM HX KU3HEHHOTO
LMKJIA, KaK X03UCTBYIOIINX CYOBEKTOB B COBPEMEHHOM PHIHOYHON SKOHOMUKE;

e METOAbl OLEHKH M Yy4YeTa MaTepUAIbHO-TEXHUYECKUX, TPYIOBBIX U
(MHAHCOBBIX PECYpPCOB OpraHU3allMM, MPOBOJUTH OLEHKY U CpaBHEHHUE
nokasaresiei ux 3pPEeKTUBHOr0O UCIOIb30BaHUS;

e MEXaHM3MBbI LICHOOOPa30BaHUs Ha MPOAYKIUIO (YCIYTH);

e (dopMmbl OrUIaTHI TpyAa (METOABI JOMOIHUTEIBHOW MOTUBALIMH) COTPYAHUKOB
B COBPEMEHHBIX PHIHOYHBIX YCIOBUSAX;

e 00ILIME 3aKOHBI ¥ PUHIIMIIBI YIIPABIEHUS SKOHOMHUKO - COIIMAIbHOM chepoit,
a Taxke €€ 0COOEHHOCTH C YyUYETOM POCCUNCKOMN CIEeLU(PUKH.

1.4. PexoMeHayeMoe KOJIMYECTBO YACOB HA OCBOEHHE MPOrpaMMBbl
AUCHHUTUINHBI:
MakcumanibHOM ydeOHOM Harpy3ku oOydaromerocsi 46 waca, B TOM YHCIE:
00s3aTeNIbHON ayIUTOPHOU yueOHOM Harpy3ku odyuatomierocst 36 4acos;
caMOCTOsITeIbHOM paboThl oOyuatomierocs: 10 gacos.

2. CTPYKTYPA U COJAEP)KAHUE YUYEBHOMN JUCIUTLIAHBI
2.1. O0beM y4eOHOH TMCHUIUIMHBI M BUABI Y4eOHOH padoThI

Bun yueOHoi#i padboThl O0bem yacoB

MaxkcumanbHasi yueOHasi Harpy3Ka (BCero) 46
OO6s13aTenbHas ayIuTOpHas yuyebHas Harpyska (BCero) 36

B TOM YHCJIC:

JIEKIIUA 26
1a00paTOPHBIC 3aHATHUS -
MPAKTUYCCKHUE 3aHSATHS 8
MpaKTH4eckas noAarotoska (3austue Ne 1, No2): 2

KOHTPOJIbHBIE Pa0OTHI -

KypcoBas paboTa (IIpoeKT) -

CamocTtosrenbHas pabota oOyyaronierocs (Bcero) 10

B TOM YHCIJIC:

CaMOCTOsITeJIbHAs paboTa HaJl KYpCOBOM paboTOMN (ITPOEKTOM) -

- IOATrOTOBKA JOKJIaA0B U COO6IJ.ICHHI>1;
- KOHCIICKTUPOBAHNUEC MaTCpUaJia; 3allOJIHCHUEC CBOJHBIX Ta6J'II/H_[;
- pCHICHUC 3a/1a4
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2.2. TeMaTH4eCKHH IJIAH U COAEPKaHUE Y4eOHON IAMCUMIIMHBI < MeHeKMEeHT B MPOo(ecCuOHANbHOM e TeIbHOCTH

HaumenoBanue | CopepskaHue y4eOHOIro MaTepHuaJa, JjabopaTopHblie M NPaKTHYeCKHe padoThl, O0bem yacoB Yposenn
pa3iesioB M TeM | caMOCTOsiTeIbHAas padoTa o0yuyaommxcsi, Kypcopasi pador (poeKT) (ecIu mpeaycMoTpeHbl) OCBOECHHS
1 2 3 4
Tema 1. Conepxxanue yueOHOro MarepuaJa:
Cymnoctb U | OyHkiuun  MeHekMeHTa. OCHOBBI  yIIPABICHUECKOM  JesTenbHOCTH. Llukn  MeHemkmeHTa
XapaKTepHbIe B3aumocBs3b 1 B3aM000YCIOBIEHHOCTh (PYHKIIUHN YyIIPABIEHYECKOTO IUKIIA.
4epThl IIpakTnuyeckune 3aHATHSA:
COBPEMEHHOI0 [Ipaktnueckas mnoxaroroBka 3aHstue Ne 1: Bemonnenue ¢parmenta SWOT-anamuza (C
MeHelKepa. ucrnoas3zoBanuem [1K).
CamocrosiTesibHas padoTa o0y4yaroummuxces:
[IpopaboTka KOHCIIEKTOB M MaTepuaia MNpakTHUYecKuxX 3aHATUd. Cucremaruyeckas mnpopadboTKa
KOHCIIEKTOB 3aHSATUH, y4eOHOW W CHelMaJbHOW TEXHWYECKOW muTepaTypbl (MO Bompocam K
naparpagam, rjiaBaM y4eOHBIX MOCOOUMN, COCTaBIIEHHBIM IPEIOAaBATEIEM). COCTABICHUE OTIOPHOTO
KOHCIIEKTa 1o Bompocy «l Uk MeHepKMEeHTay.
Tema 2. Conep:xaHue y4eOHOIr0 MaTepuaJa:
OcHoBHBIE Opraam3anus Kak OOBEKT MEHEeIKMEHTAa. BHemHsisi cpema opranuzamuu. DakTopbl CpeEjbl.
pynkuun Buyrpennsia cpena opranusaiuu.
MEHe/IKMEeHTA. IIpakTnyeckue 3aHATHSA:
Pemenune cuTyallMOHHBIX 33434 10 IPUHATHIO YIIPABJIECHYECKUX PEIICHUM.
CamocrosiTesbHast padoTa 00yYarOIMXCs:
IIpopaboTka KOHCIEKTOB U MaTepuaia MpakTUYECKUX 3aHATUH (IOATOTOBKA OMOPHOIO KOHCIEKTa
no TemaM «OCHOBHBIE CWJIBI BHEUIHEW Cpeibl OpraHusauun», «Tumsl CTPYKTyp YIpPaBJICHUS
IpENpUATHEM»); TOJIrOTOBKA IPE3eHTalMi Ha TeMy «BHelHss cpeja opranu3aum.
Tema 3. Copepxanue yueOHOro MarepuaJa:
OcHoBbl Teopum | [lonsTue ympaBieHUecKoe pelIeHHe: LedH M 3aJadd. ANTOPUTM NPUHATUS YyIpaBieHYeckoro | 4
NPUHATHSA pemenns. OTBETCTBEHHOCTD 3a IPUHATOE YIPABIECHYECKOE PEIICHHUE.
ynpapjeH4ecKHX | [IpakTuyeckue 3aHATHS:
PeLICHH. PaccMOoTpeTh  KOHKpETHBIH INpUMep YIpaBIEHYECKOTO pelleHus Ha 0a3e OpraHu3aluu
(mpennpusTus).
CamocrosiTesibHast padoTa 00y4aIOIIMXCH:
IIpopaboTKa KOHCIIEKTOB M MaTepHasia MPaKTUYECKUX 3aHATHH.
Tema 4 Coaepikanue y4eOHOro MaTepuaJa:




Crparernueckuii | ®opmsbl mianupoBanus. Bujel muianoB. OCHOBHbBIE CTAAMU IUIAHUPOBAHUA. TaKTHYECKOE U TEKYILEe
MEHEeIKMEHT. IUTaHupoBaHWe. Buasl  pUCKOB  (NMPEeINPUHUMATENBCKHNA, KOMMEpPYECKHH, (DUHAHCOBBIN).
Knaccudukanuss ynpaBieHUECKHUX pEIICHHH M TpeOOBaHUS, MPEAbSIBIsIEMble K HHUM. MeETOJbI
NPUHATUS pelleHuid. MaTpuipl NPUHATHUS pEIIeHUN. YPOBHU MNPUHATHS pELIEHUH (pPYTHHHBII
CEJICKTUBHBIN, aJalTallMOHHBIM WHHOBALMOHHBIN). OTambl NPUHATUSA pelIeHUN (yCTaHOBJIEHHE
po0OJIeMbl, BBISIBICHHE (PAaKTOPOB M YCIOBHIA, pa3paboTKa pelIeHH, OLIEHKA ¥ MPUATHE PEIICHUS).
IIpakTnuyeckune 3aHATHSA:
Pemenune cutyallMoHHBIX 337a4 1O NPUHATHIO YIPABJICHYECKUX PELICHUM.
CamocrosiTesibHast padoTa 00y4arOIINXCH:
[IpopaboTka KOHCIIEKTOB M MaTepuasia MPaKTUYECKUX 3aHATUH. (IIOJrOTOBKA OMOPHOIO KOHCIEKTA
mo Tteme: «Buapl cTparermueckoro ympaBleHUs» - TMOArOTOBKA MpPE3EHTAalMM [0 TeMe
«[InannpoBaHue AESITETLHOCTH C UCOIb30BAHUEM NPOTPAMMHOI0 00ECTICUEHUAN).
Tema 5 Cojaep:kaHue yueOHOro MaTepuaJa:
OcHoBBI CymHOCTh ynpaBieHusl IepcoHaioM, oTO0opa nepcoHana, codecegoBanne. MoTUBallMU U KpUTEpUU
ylpaBJieHUd MoTuBanuu Tpyaa. [lpaBuina pabGoTel ¢ rpynmoil. MoTuBanmuss M uepapxus MNOTpeOHOCTEH.
NePCOHAJIOM. [lepBuunble u BTOpuuHbIe MoTpedHOCTU. [loTpebHOCTH U MOTHBaLMOHHOE MoBeaeHHe. CylHOCTh
nenerupoBanus. [IpaBuia v NpUHIMIIGI 1€JI€THPOBAHUS.
IIpakTHYecKue 3aHATHSA:
[IpakTnueckas moaroroBka 3anstue Ne 1: PemieHue CUTyallMOHHBIX 3a7a4 IO OIIEHKE CHCTEM
MOTHBALUH TPYyJa.
CamocrosiTesibHast padoTa 00yYarOIMXCS:
IIpopaboTka KOHCHEKTOB M MaTepuaya NPaKTHYECKUX 3aHATUH (IOATOTOBKA OMOPHOIO KOHCHEKTa
nmo TtemaM «Teopust wuepapxum noTpeOHOCTEW 1o Macnoy», «lIpoueccyanpHbie Teopuu
MOTHBAIINN).
Tema 6 Conep:xaHue y4eOHOIr0 MaTepuaJa:
Yupasienue CymHocts M Kinaccupukanuss KOH(MIMKTOB. I[IpuumHBI BO3HUKHOBEHUS KOH(MIMKTOB. CTaguu
KOH(JIMKTaAMHU. pa3BuTHs KOH(IMKTOB. TunuyHele KoH(MIMKTHBIE cuTyanuu. [IpaBuia moBeaeHuss B KOHQUIMKTE.
Mertoap! ynpasinenus koHpuukramu. [locnenctsust konguukra. IlonsiTue crpecca.
IlpakTHyeckue 3aHATHA:
Anann3 KOHQIMKTHOM CUTYalluu C IPUMEHEHHEM METOJIOB pa3pellieHts KOH(IMKTOB.
CamocrosiTesibHast padoTa 00yYaromuxcs:
IIpopaboTka KOHCIIEKTOB U MaTepHaja MPaKTUYECKUX 3aHATUH (MOArOTOBKA MPE3EHTALMH HA TEMY
«[locnencTBust KOHMIUKTOBY).
Tema 7 Coaepikanue y4eOHOro MaTepuaJa:
Ilcuxosorus [Tonstue o ncuxuke. JIM4HOCTH M ee CTpyKTypa. MHIMBUAYaIbHO-TUIOJIOTMYECKHE OCOOEHHOCTH
MEHeKMEeHTA. JUYHOCTU: THWIIBl TEMIIEPAMEHTa, AaKIEHTyallus XapakTepa, OPraHU3aTOPCKHE CHOCOOHOCTH.
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[Icuxomoruyeckne acmeKkThl MajblX TPYHN U KOJUICKTHBOB, KJIACCH(PHMKALUA M CTaTUH PA3BUTHUSA
rpynn, ¢opmanbHble W HedopMmanbHble Tpynnbl. COLMANBHO-TICUXOJIOTUYECKUNA KIMMaT B
KoJuieKkTuBe. Biacts u muaepcrBo. [loHsATHE MMUKA €70 COCTABIJISIIOIINE KOMIIOHEHTBI.

IIpakTHyeckue 3aHATHA: 1
OmnpeneneHre THIA U CTPYKTYPHBIX COCTABIISIFOIIMX KOH(QJIUKTHON CUTYallUH.
CamocrosiTesibHast padoTa 00y4arOIINXCH: 1
[IpopaboTka KOHCIIEKTOB M MaTepuayia NPAKTHUECKUX 3aHATHH (cHcTeMaThdeckash mpopadoTka
KOHCIIEKTOB 3aHATUHM, Y4eOHOM M CIEeUUaJIbHOM TEXHUYECKOW JMTepaTypbl (MO BOmpocaM K
naparpadam, riraBaM yaeOHBIX MOCOOUI, COCTABICHHBIM MPEMOAABATEIIEM)).
Tema 8 Cojaep:kaHue yueOHOro MaTepuaJa:
JdTHKa JenoBoro | Jlenosoe oOmieHue, ero xapakTepuctuka. ®aspl enoBOro OoOIIeHUs: Havaino Oecenpl, mepenava | 2
o01LeHus. nH(popmaluy, apryMeHTUPOBAHUE, OINPOBEPKEHHE JOBOJIOB COOECEIHMKA, MPHUHITHE PELICHUS.
JlenoBele BCTpeuH, Ae0BbIe Oece/bl, COBEIaHus.
IIpakTnuyeckune 3aHATHSA: 0,5
CocraBiieHuE IJIaHa JeJI0BOI Oecenpl ¢ 3aKa3unKOM.
CamocrosiTesibHas padoTa 00y4yaroummuxces: 1
[IpopaboTka KOHCIEKTOB U MaTepuaja NMPaKTUYECKUX 3aHATUH (COCTaBJIEHHE OMOPHOIO KOHCIEKTa
10 paboTe C KIIMSHTAMH).
Tema 9 Conep:xaHue y4eOHOIro MaTepuaa:
Oco0ennocTn [ToHnaTHe pyKOBOJCTBA M BJIACTU. YTIPABJICHHUE YEIOBEKOM U yrpaBjeHue rpymnmnoi. [lnanupoanue | 2
MEHeIKMEeHTa B | paboThel MeHemkepa. Opranuzanus paboyero aHs, padouel Hemenu, pabodyero mMecra. YJydlieHHe
obJ1acTH ycnoBuit Tpyna. Ctunu ynpasieHus B cepe HHGOPMAITMOHHBIX CUCTEM U POTPaMMHUPOBAHUS.
npodeccuonanbl | [IpakTH4YecKHe 3aHATHS: 0,5
oii 1eATeJbHOCTH. | VnenTudukaiys puckoB mpeanpusTus. PacmpeseneHne puckoB 1Mo BEPOSTHOCTH UX BOSHUKHOBEHHSI
Y CTETNICHH BIIUSHUSL.
CamocrosiTesbHast padoTa 00yYarOIMXCs: 2

Hpopa60T1<a KOHCIICKTOB M MaTc€pHraia IMPaKTHUICCKUX 3aHATUH (HO,I[FOTOBKa OIIOPHOI'0 KOHCIICKTA
II0 TCMaM: «.HI/II[CpCTBO B KOJIJICKTHBC), ((KJ'IaCCI/I(bI/IKaI_II/IH CTUIIEH PYKOBOACTBA», IIOATIOTOBKaA
Hp63€HTaHHﬁ 10 TEMC ((.HI/II[epCTBO B KOHHGKTI/IBe»).

JAunddepennupoBannblii 3a4eT

HToro yacos:

46
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3. YCJIOBUSA PEAJIMBALIMUA ITPOI'PAMMBI INCIUITJIMHBI

3.1. TpeOoBaHHUsA K MUHMMAJIbHOMY MAaTEPHAJTbHO-TEXHUYECKOMY
oldecneyeHHIo
Peanuzanus nporpamMmbl JUCHUIUIMHBL TpeOyeT HaMU4uusg y4eOHOTO KaOuHeTa
HSKOHOMHKH OpraHu3aIiu.
Ob6opynoBanue y4eOHOro kabmHera m padoumx MecT KaOMHeETA: CTCHIbI
o0Oyyaroiero xapakrepa.
Texnuuyeckue cpeacrBa o00y4YeHHsI: KaJIbKyJIATOPbl, KOMIBIOTEPHl U
MYJbTUMEIUA TPOEKTOP, HMHTEPAKTUBHAS JJOCKA.
Ob6opynoBaHue M TEXHOJOTHYECKOEe OCHAILIEHHEe PadounX MecCT:
Texnnueckue cpeacTBa oOOy4YeHHsl: KOMIIBIOTED C  JIMIEH3HMOHHBIM
IpPOrpaMMHBIM 00€CTIEeUeHHEM U MYJIbTUMEUA IPOEKTOP, MHTEPAKTUBHAS JOCKA.
Ob6opynoBanme yueOHOro kKaOmHeTa:
. M0CaI0YHbIE MECTa M0 KOJUYECTBY 00YUaIOIIUXCS B TPYIIIIE;
o pabouee MecCTO mpernojaaBaTelis (CTOM, CTyJ, KOMIbIOTEP, MYJIbTUMEANA
MPOCKTOP, UHTEPAKTHBHAS JOCKA);
. y4eOHO - HaTJISITHBIC TTOCOOUSI.
Texnnuyeckue cpeacTBa o00y4YeHHSI: KOMIBIOTEPh C MPOTPAMMHBIM
oOecrieyeHueM, MyJIbTUMEIMA TPOECKTOP, MHTEPAKTUBHAS JJOCKA.

3.2. UndopmanuonHoe odecrieueHne 00ydeHust
OcCHOBHbIC HCTOYHUKH:
1. Jpauena E.JI., FOnukoB JI.1. MenemnxmenT.- M.: OUL] «Axkagemusi», 2021;
JlonoiHNTEIbHbIE HCTOYHUKH:

1. Kocemun, A. JI. Menemxment : yue6. / A. JI. Kocemun, H. B. CBUHTHITKHIH,
E. A. KocemuHa. - M. : Akanemus, 2018.

2. Masunkuna, E. 1. MenemkmenT : yue0. mocodue / E. 1. Ma3unkuna. — M. :
NH®OPA-M, 2017. — 30P.

3. Buxanckuii, O. C. Menemxment : yueb. / O. C. Buxanckuii, A. 1. HaymoB.
- M. : Maructp : UHOPA-M, 2019. — 50P.

4. Kuprmosa, E. H. Menemxkment : yue6. nmocooue / E. H. KasimoBa. - M. :
O®OPYM : UHOPA-M, 2015. — 20P.

5. B.B. XapukoB OOpazoBareibHO — HWHPOPMAIMOHHBIN pecypc s
crtynenTtoB «HayunbieTpynsl XKapukos B.B.» (Bompockl ajis HOATOTOBKU K
aTTeCTallMd, CEMHHApaM U TEMAaTUYECKHUE IUIaHbl MPOBEACHUS 3aHITUHN) -
https://vk.com/naukapublikacia

HNuTepHeT-pecypcesbi:

1. Karanor CIEHAITN3UPOBAHHBIX DKOHOMHYECKUX JKypHAaJIOB:
http://www.gaap.ru/biblio -

2. Cfin.ru

3. Hrm.ru

4. Ecsocman.edu.ru
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5. Kommnbrotepnsle crpaBodHO-TIpaBoBble cucTeMbl «KoHcynapTanT Ilmrocy,

«I"apanT», «Konmeke».

4. KOHTPOJIb 1 OLHEHKA PE3YJIbTATOB OCBOEHUA
JANCIUIIJIMHBI «x9KOHOMMKA OPI'"AHU3ALINN»

Pesynomamut 00yuenun

Iepeuenv 3nanuii u Buvipabomanuwvie u

VMeHUU, 0C8auUBaAeMblX 8 | 0C80eHHble Kpumepuu ouenxu Memooul oyenku

PAMKAX OUCYUNTUHDL. KoMnemenHyuu

Tewma 1. CymrHocTh 1 - YCTHBIH OMpOC;

XapaKTEPHbIC YEPTEI OK 2-4 OTinyHO» -

COBPEMEHHOT0 TEOPETHUECKOE - TSCTUPOBAHUE,

MCHE/IKCpa. coJiepiKaHue Kypca

Tema 2. OcrosHble OCBOEHO MOJHOCThIO, Oe3 | ~ BPIMOIHCHHC

Gbynkunu menemxmenta. | QK 2-4 WHIABHTyaTbHBIX
po0eIoB, YMEHHUS M N

Tema 3. OcuoBwl Teopun | OK 2-4 T sce 3aIaHAN Pa3TUIHON

TIPUHSATHUS ’ CJI0’)KHOCTH,

yTIPABIIEHIECKHX MPEIyCMOTPEHHbBIS

pelIeHu . MpOrpaMMOi  y4eOHBIC | - opepKa OTBETOB B

Tema 4 Crparernueckuii | OK 2-4
MEHEDKMEHT.

Tema 5 OcHOBBI OK 2-4
yIIpaBIICHHS
IIEPCOHAIIOM.
Tema 6 Yrpasienune K 1.1
KOH(MDIUKTaMH. OK 2-4

Tema 7 Ilcuxomorms | ITK 1.1
MEHEKMEHTA. OK 2-4

Tema 8 Druka aenosoro | [TK 1.1
00IIEHUS. OK 2-4

Tema 9 OcobeHHOCTH
MEHEIKMEHTa B 00JacTh IIK 1.1
npodheccroHaIbHON OK 2-4
JIEATENBHOCTH.

3aJaHus BBIIIOJTHCHBI,
Ka4yCCTBO nx
BBIITIOJTHCHU A OLICHCHO
BBICOKO.

«Xopouio» -
TEOPETHYECKOE
coJIepyKaHue Kypca
OCBOEHO IOJHOCTBIO, 0€e3
Mpo0eIoB,  HEKOTOpHIC
yMeHHs c(OpMHUPOBaHEI
HEIOCTaTOYHO, BCE
MIPEeyCMOTPEHHBIE
mporpamMmmori  ydeOHBIE
3a/IaHus BBITTOJTHEHBI,
HEKOTOpbIe BHJIBI
3aJJaHUM  BBITIOJHEHBI C
OITMOKaAMH.

«Y JIOBJIETBOPUTEIILHOY» -
TEOPETUIECKOE
cojiepXKaHue Kypca
OCBOEHO YaCTHYHO, HO
npoOenbl  HE  HOCAT
CYIIECTBEHHOTO
xapakrepa,
HEOOXONUMBIE  YMEHHS
paboTel ¢ OCBOSHHBIM
MaTepuajoM B OCHOBHOM

X0J1€ 3BPUCTUUYECKOMN
Oecepl;

- OLIEHKA JOKJIaJI0B
10 TEMATHKE,

- IOATOTOBKA
Mpe3eHTaIui.
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c(OpMUPOBaHEI,
OOJIBIITUHCTBO
MIPEIYCMOTPEHHBIX
nmporpaMmMor  O0y4YeHHS
YUeOHBIX 3a1aHui
BBITIOJIHEHO, HEKOTOPBIC

nu3 BBIITIOJIHEHHBIX
3alaHAN coJiepKar
OLIMOKH.

«HeyaoBieTBOpUTEIBHO
- TEOPETUIECKOE
colepkaHue Kypca He
OCBOEHO, HEOOXOIUMEIE

yMeEHUs HE
c(OpPMHUPOBAHEI,

BBIITOJIHECHHBIC y‘Ie6HBIe
3a1aHus cozepKar

rpyObIie OmMOKH.
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Ipunoxenue 1

BOIIpOCbI AJIA MMOATOTOBKH K CEMUHapaM

Cemunap Ne 1

Boemmonnenne gparmenta SWOT-ananu3za (C ucnons3oBanuem I1K). IIpopaboTka
KOHCIIEKTOB U MaTepHuayia MpakTUYecKux 3aHsaTuil. CuctemaTuyeckas npopadboTka
KOHCIIEKTOB 3aHATHH, y4eOHOW M CIENUATbHON TEXHUYECKOW TUTEepaTypsl (IO
BompocamM K maparpadam, TrJaBaM y4e€OHBIX TOCOOHWN, COCTaBJICHHBIM
NpernojaBaTeieM). COCTaBJIEHUE OMNOPHOTO KOHCIEKTa 1o Bompocy «llukn
MEHEHKMEHTA.

Cemunap Ne 2

Pemienrie cuTyallMOHHBIX 3a7ad 1O TPUHATHIO YIPABICHYCCKUX PEIICHUH.
[IpopaboTka KOHCHEKTOB M Marepuaja MPAKTUYECKUX 3aHsITHH (ITOATOTOBKA
OTIOPHOTO KOHCTIEKTa 10 TeMaM «OCHOBHBIE CHJIbI BHEIITHEW CPe/Ibl OpraHu3alumy,
«Tunsl cTpyKTyp YIpaBlIeHHs NPEANPUITHEM)»); MOATOTOBKA MNPE3EHTALM Ha
TeMy «BHEIIHss cpefa opraHu3anum».

Cemunap Ne 3

PaccMOTpeTh KOHKPETHBIH TMpUMEp YNPaBICHYECKOTO pelieHuss Ha 0ase
opranu3amuu (IpeanpusITus).

Cemunap Ne 4

Pemienrie cUTyallMOHHBIX 3ajlad 1O MPUHATHIO YIOPABICHYECKUX PEHICHUN.
[IpopaboTka KOHCIEKTOB M MaTepuaia MPaKTUYECKUX 3aHATUN. (TOArOTOBKA
OMOPHOTO KOHCIIEKTa Mo Teme: «Buael cTpaTermuyeckoro ympablICHUS» -
MOATOTOBKA mpe3eHTauuu 1o TeMe «llmaHupoBaHue  AESATEIBHOCTH C
HCIIOJIb30BaHUEM MIPOTPAMMHOTO 00ECTICUEHUSD).

Cemunap Ne §

Pemienne cuTyallMOHHBIX 3a1a4 MO OLEHKE CHUCTEM MOTHUBAlUUM TPYyZa.
[IpopaboTka KOHCHEKTOB M Marepuajia MNPAKTUYECKUX 3aHSITHUH (IIOATOTOBKA
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OMOPHOro KOHCIEKTa nmo TteMaM «Teopus mepapxuu norpeOHocTed nmo Macnoy»,
«IIponeccyanbHble TEOPUU MOTHUBALIUNY).

Cemunap Ne 6

Ananu3 KOH(IMKTHOM CHUTyallMd C TPUMEHEHHEM METOJIOB pa3pelieHus
KOH(MUKTOB. [IpopaboTka KOHCHIEKTOB M Marepuaia MNPaKTUUYECKUX 3aHSITHM
(moaroroBka npe3zeHtanuu Ha TeMy «llocaeacTBust KOH(QIUKTOBY).

Cemunap Ne 7

OmpenenieHue TUMA W CTPYKTYPHBIX COCTABJISIOMIMX KOH(MIUKTHOM CHUTYaIlUu.
[TpopaboTka KOHCIIEKTOB M MaTepHayia MPaKTUYECKUX 3aHATUN (CUCTeMaTHYeCKast
npopabOoTKa KOHCIEKTOB 3aHSITUH, Y4eOHOM H CHElUaJIbHOW TEeXHUYECKOM
auTepaTypbl (10 BompocaMm K maparpadam, TJjaBaM y4eOHBIX IOCOOUH,
COCTaBJICHHBIM TIPEIOaBaTEIIEM)).

Cemunap Ne 8

CocraBienue 1aHa JejJ0Boi Oecenbl ¢ 3akazyukoM. [IpopaboTka KOHCIEKTOB U
MaTepHala MPaKTHYEeCKUX 3aHITHI (COCTaBICHHE OMOPHOTO KOHCIIEKTA M0 paboTte
C KJINEHTaMM).

Cemunap Ne 9

Nnentudukamnus puckoB npeanpuarus. Pacnpenenenne pucKoOB MO BEPOSTHOCTU
WX BO3HUKHOBEHHS W cTeneHW BiusHUA. [IpopaboTka KOHCIEKTOB M Marepuaia
MPAKTUYECKUX 3aHATUHN (IIOArOTOBKA OMOPHOrO KOHCMEKTa Mo TemMaM: «JIuaepcTBo
B  KoiekTuBe», «Kmaccubukamuss CTWIe  pyKOBOJICTBa», IOJITOTOBKA
npe3eHTaui no teme «JInaepcTBo B KOJUIEKTUBEY).
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Ipunoxenue 2
Bonpocsl 1151 noAroToBKU K A pepeHuMpoOBaAHHOMY 3a4eTy
1. [Iuka MEHEIHKMEHTA.
2. ®yHKIIMN MEHEI)KMEHTA.
3. OCHOBBI YIIPABJIEHYECKON AEATEIBHOCTH.
4. B3auMOCBS3b U B3aMMOOOYCIOBICHHOCTh (PYHKIIMI YIIPaBIECHYECKOTO IIUKJIA.
5. Opranuzainus Kak 00bEKT MEHEKMEHTA.

6. BHemHssa cpena opranu3anny. BHyTpeHHssa cpena opranuzanuu. GakTopsl
BHEILIHEW U BHYTPEHHEN CPEN.

7. TloHaTre ynpaBieHYECKOE PEIICHUE: 1SN U 3a/1a49H.

8. AJTOPUTM MPUHSITHUS YIPABICHYECKOTO PEIICHHUS.

9. OTBETCTBEHHOCTH 3a NMPUHATOE YIIPABICHUECKOE PEIICHUE.

10. ®opmbl miiaHupoBaHusi. Busl miaHoB.

11. OcHOBHBIE CTAANU TIJITAHUPOBAHUS.

12. TakTuyeckoe U TeKyllee MIaHUPOBAHUE.

13. Buasl puckoB (MpeanpuHUMATEILCKUN, KOMMEPUECKUH, (DMHAHCOBBIH ).

14. Knaccuduxaius ynpaBIeHYECKUX PEIICHUN U TPEOOBAHMS, PEIBSIBISIEMBIE K
HUM.

15. Metoapl npuHATUSL peuieHuil. MaTpullbl IPUHATHUS PEIICHUH.

16. YpoBHU NPUHATHS pEIICHUU (PYTUHHBIN CEIIEKTUBHBIN, alanTal[iOHHBIHI
WHHOBAIIMOHHBIN).

17. Dramnel npuHATHS penieHu# (YCTaHOBICHUE TIPOOJIEMBI, BEISIBICHUE (aKTOPOB
U yCIIOBHI, pa3paboTKa pelieHu, OlleHKa U MPUATHE PEIICHUS).

18. CymiHoCTh yIpaBieHUs IepcoHalioM, 0TOOpa MepcoHaia, cooeceoBaHue.
19. MoTtuBauu 1 KpUTEpUA MOTUBALIMN TPYAA.
20. IIpaBuna pabOThI C TPYMIOM.

21. MotuBanus u uepapxusi noTpeOHOCTE.
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22. IlepBuyHbIE U BTOPUYHBIE TOTPEOHOCTH.
23. [loTpeOHOCTH U MOTUBALIMOHHOE TIOBE/ICHHE.

24. CymHocTb nenerupoBanus. [IpaBuiia 1 NpUHIUMIIBI 1€JIETUPOBAHUS
IIOJTHOMOYUH.

25. CymHocTb U Kiaccuukanus KOH(IUKTOB.

26. [IpyunHBI BOBHUKHOBEHUS! KOH()IUKTOB.

27. Ctaguu pa3BUTHS KOH(PIMKTOB.

28. TunuuHbie KOHGIUKTHBIE CUTYaLIUH.

29. IlpaBuiia noBeeHUsl B KOH(IIKKTE.

30. Metoas! yripaBieHus] KOHPJIMKTaMH.

31. IlocnencTBust KOHIUKTA.

32. Ilonsatue cTpecca U ero Nocie/CTBUS B paMKax padodero mnpoiiecca.
33. IlonsaTue o ncuxuke. JINUHOCTB U €€ CTPYKTYpa.

34, I/IH,III/IBI/I,IIyaJILHO-TI/IHOJIOFI/I‘IGCKPIG OCOOCHHOCTH JINYHOCTH: THUIIBI
TEMIICPpAMCHTA, aKICHTYalIUs XapaKTepa, OPTaHUu3aTOPCKUC CITOCOOHOCTH.

35. Ilcuxonorudyeckre acreKThl MalbIX TPYI U KOJIJIEKTUBOB, KiIacCu(PUKALUS U
CTaJINM Pa3BUTHs TPy, popMaIbHbie U He(pOpMaTbHBIE TPYIIIIHI.

36. CouaabHO-IICUXOJIOTHYECKHUI KIINMAT B KOJIJIEKTUBE.
37. Baacth 1 IMAEPCTBO.

38. IloHsATHE UMUK €TO COCTABIISIOIINE KOMIIOHECHTEHI.
39. JlenoBoe OOIIEHUE U €TO XapaKTEPUCTHKA.

40. ®a3pl Ae0BOTO OOIIEHUS: HAYall0 Oecepl, nepeaaya nHPOpMaIuH,
apryMEHTHPOBAaHHE, ONIPOBEPKEHUE JTOBOJOB COOECETHNUKA, PUHATHE PEIICHHUS.

41. JlenoBwie BCTpeUH, JI€JIOBbIE O€Ce/IbI, COBEIIIAHMUS.
42. IlonsiTve pyKOBOJCTBA U BJIACTH.
43. YipaBiieHUE YETOBEKOM U YIIPABJICHUE TPYIIIION.

44. TInanupoBanue pabOThl MEHEKEpA.
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45. Opranuzanus pabodero faHs1, paboued Heenu, pabouero Mecta. Y mydlieHue
YCIIOBUU TpyJa.

46. Ctunu ynpapieHus B cepe HHPOPMAMOHHBIX CUCTEM U MPOrPaMMHPOBAHUS.
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